Roles and Responsibilities, National vs Local Committee
Local Committee*:

· Develops theme for the conference

· Develops associated creative (working with a local design firm)

· Recruits leads for each of six key areas (see below).

Can influence the speaker lineup via the National PD Committee; budget of approx. $50k for speakers ($35k for fees and $15k for travel/accommodation)

** note: Call for presentations is out already through National 

National:

· Establishes the budget

· Handles registration;

· Hosts the Conference Web site – although they have a Content Management System  which allows us to access and add content

Local Committee membership
Conference Chair(s): recruits the local organizing committee; acts as overall host of the event (e.g. makes the housekeeping announcements each day, welcomes participants etc.)

Volunteer lead: recruit and organize the on-site volunteers for the conference

Marketing lead: overall theme, management of RFPs, project management

Evening Event leads (2): has overall responsibility for Sunday night and Monday night events

Financial lead: keep a handle on the budget (established by National); this person keeps track of how each sub-committee is spending their budgets

Sponsorship lead: national has their own national sponsors for the event, but there is a lot of room for local sponsorship. A focus on in-kind donations will help support critical areas of need such as graphic design, logistical support, speaker fees etc. National has an RFP we can use.

