CPRS Ottawa-Gatineau 2010/11 President’s Report 

Annual General Meeting June 17, 2011
Goals and Objectives for Past Year (2010/11 Season):

· Grow membership (full members and student members)

· Increase participation of members

· Improve communications with members

· Offer an improved professional development program and increase participation in it

· Offer an improved program specific to students and increase student participation

· Continue to offer a good networking program

· Promote APR and increase local enrollment in it

· Promote activities of CPRS National (conference, professional development sessions, etc.)

· Increase in sponsorship

· Improve financial situation of chapter

Progress against Goals and Objectives:

· Membership has remained steady, but has not increased.
· We continue to have many members that are not regularly/actively engaged in the society.
· This year we greatly improved communications with members and our broader database

· Built new database

· New email solution

· Increased and improved use of website, twitter and facebook

· More frequent communications with members

· Started using EventBrite for registration and payment for events

· While we had two of the Chapters most successful professional development events ever, one with over 100 attendees, we also had to cancel two events due to lack of interest. We continue to try different models (breakfast, lunch, afterwork, afternoon workshop) for PD sessions in an effort to find a model that appeals to at least 40 people for every session.

· We continue to make efforts to better engage with students and faculty from our four post-secondary institutions and get them more involved with the Chapter.

· We run three networking events per year (Season Opener, Holiday and Season Closer receptions) and these are always well attended.

· We have four people currently enrolled in the APR program.
· We have effectively used our website, email, twitter and facebook to promote CPRS national activities at the local level.
· We secured a new premier sponsor and retained our most important cash and in-kind sponsors.
· After ending last season and starting this season in a difficult financial situation, I am pleased to report we are now in an excellent financial situation thanks to two very profitable PD sessions, a new premier sponsor, no longer having a paid Executive Director and the removal of a series of hard costs. Many of the duties previously carried out by the Executive Director have been taken on by volunteer board members.

Key Issues Facing the Chapter:

· Membership growth and retention
· Membership participation
· Offering our members a quality PD program

· Participation in PD sessions

· Engagement with and participation by students and post-secondary institutions

· Lack of engagement by Government of Canada and hi-tech sector

· Competition with IABC for attention of a relatively small market of communicators

Goals and Objectives for the Coming Year:

· Increase membership by 10% 
· Increase participation of members
· Continue to improve communications with members
· Offer an improved professional development program and increase participation in it

· Offer an improved program specific to students and increase student participation

· Continue to offer a good networking program

· Promote APR and sustain/increase local enrollment in it

· Promote activities of CPRS National (conference, professional development sessions, etc.)

· Retain and increase in sponsorship

· Maintain positive financial situation of chapter 

· Increase partnership and grow opportunities to collaborate with other organizations such as IABC, MRIA, GRIC, HCPRS, etc
· Launch enhancing website
· Launch committee and begin planning for National Conference in 2013

Activities for 2011/12:

· AGM on June 17, 2011 

· Season Closer on June 23, 2011

· Host 3 social/networking events

· Host 6 to 10 PD sessions, including 2 half day workshops

· Host day-long conference with awards component

